§Syndis [ CISO as a Service (vCISO) ]

The leadership gap

u
Sec u rlty Strong security rarely fails because of technology.

It fails because there is no clear ownership, no

I ead e rs h i p y O N tap consistent direction, and no one translating risk

into decisions the business can act on.

Senior, hands-on security leadership that sets direction, prioritises CISO as a Senvice fills that gap. We become part

of your organisation, not an external voice that
time executive. drops a report and disappears.

risk, and keeps your organisation moving forward. Without hiring a full-

Over 10 O years of combined experience (it 9 s ety ez
advisor comes from.

managing information security.

Six areas of ownership, from day one
What you are actually signing up for

01 Strategy and roadmap. Realistic priorities that balance risk, compliance,

Commitment. One to four days per month, and growth.

scoped to actual need. No arbitrary tiers.
02 Risk ownership. We maintain the risk register and own

Your advisor. One named senior advisor leads the treatment decisions.

engagement. Any change is made only in
agreement with you. 03 Executive reporting. Posture translated into board language, on an

agreed cadence.
Board access. Included. We attend board

meetings and translate posture into language 04 Governance and policy. Policies, control ownership, and the security
directors act on. management system that ties it together.

Your team. Unchanged. This is leadership and 05 Audit preparation. Audit cycles, evidence gathering, remediation. ISO
direction. Your team executes. 27001, SOC 2, NIS2, DORA.

06 Cross-team alignment. Coordination with offensive testing, training,

Start. Most engagements begin within four weeks. e
SOC, and incident response.

Whoiitis for
Scaling SMBs. Regulated mid-market. Public sector. Companies in transition.
Past the point where security is Named security leadership for Consistent leadership that Post-acquisition, post-
a side responsibility, not yet the board, regulators, or major survives political and incident, or pre-IPO.
ready for a full-time hire. customers. procurement cycles.

From first call to running programme

01 02 03 04 05
Discovery. Baseline. Roadmap. Embed. Report and review.
Your environment, Governance, risk, Quarterly milestones, Your named advisor Monthly leadership
regulatory context, and controls, gaps. owned actions, agreed joins the weekly reports, quarterly

what leadership counts reporting cadence. leadership rhythm. board reports, annual
as success. strategy refresh.

Why Syndis

Based in Iceland, Sweden, and Poland. Serving clients globally. IS0 27001 | | soc 2 || NIS2 | | DORA | | GDPR |

We hold ISO 27001 certification ourselves, so we run the system we advise you to
build. Advisory sits alongside offensive testing, training, and a 24/7 SOC, which
means leadership decisions connect directly to the people who execute them.

Talk to a senior advisor

Discovery call to confirm fit, then a scoped engagement plan. We respond to most inquiries
within one business day.

m syndis@syndis.com
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